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Ambition
At Oxford Brookes, we want to make a difference: to the lives of our students

and to the professional and economic communities we serve. 

Our strategy is to achieve excellence, innovation and enterprise. We are working

for a future where we share our learning and research with students, communities

and businesses, at home and around the world; a future where we celebrate our

position in the unique World Heritage Site of Oxford while providing the latest in

e-learning and facilities; a future where we achieve academic excellence while

preparing our students for the practical world of work. 

Our mission looks forward, but builds on our past. John Henry Brookes had his

own vision when in 1928 he became Vice-Principal of Oxford City Technical

School – the institution that would become a university bearing his name. At that

time, Brookes wanted a radical increase in access to education, encouraging

young people from the broadest possible spectrum of society to advance their

skills in the widest range of fields. He saw that through higher education people

could transform their lives and contribute to the local, national and international

community. John Henry Brookes’ vision is embedded in our own.

This publication describes what we are setting out to achieve. It covers every

aspect of university life from buildings to business links. Our plans are based on

understanding what our students, staff, partners and alumni need – and what

they can contribute to the process. 

Oxford Brookes' ambition is simple – to become one of the best universities. This

is an ambitious goal. But we are an ambitious university that has an exciting future.  

‘Oxford Brookes should
become a beacon, leading
in the desire to create
conditions of equality.’
Jon Snow, Chancellor, Oxford Brookes University

‘Oxford Brookes is a university with
ambition. Our pioneering spirit makes us
see beyond the traditional boundaries of
higher education to find new ways of
creating and using knowledge for all
those who can benefit.’
Professor Graham Upton, Vice-Chancellor, Oxford Brookes University

ion
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Direction 
Oxford Brookes’ strategy is based on three goals: that by serving regional,

national and international communities, by 2010 we will be:

• a premier learning and teaching institution that is student-centred. We will

have a distinctive academic portfolio that promotes human understanding and

creativity, and is focused towards the professions, employment and

continuous professional development

• a research community that equally values research and knowledge transfer,

where all externally assessed research areas attain national, and most attain

international, standards of excellence

• a responsive higher education partner playing a leading role in the socio-

economic development of our regional community.

We have set ourselves eight objectives to guide our future development. These

require the University to:

1. develop research excellence in all academic schools

2. deliver a distinctive and sustainable academic portfolio of the highest quality

3. increase the range and volume of knowledge transfer from the University’s

research activities and expertise

4. secure a leading role in the social, economic and cultural development of 

our region

5. increase the diversity of the student body to represent a wider range of

backgrounds, cultures and countries

6. develop the quality and increase the diversity of our staff

7. be financially self-sustaining

8. increase the quality and effective use of University facilities.

To ensure that these are not empty aims, the goals and objectives are backed by

detailed targets and measures. Each year in Oxford Brookes’ annual report, we

will describe our progress towards this new vision, so you can keep track of what

we've achieved.

Monitoring our performance

So that we can measure how Oxford

Brookes is progressing towards meeting its

goals we have established a new Executive

Information System. We have defined

performance indicators for each of Oxford

Brookes’ eight priority areas. The Executive

Information System will gather data from

around the University directorates to

measure improvement against these indicators. To encourage and monitor

change, senior managers, and as time goes on individual departments, will 

be able to access the system to view progress towards Oxford Brookes’

vision for 2010.

Direct



Oxford Brookes University
will contribute to the
intellectual, social and
economic development of
the communities it serves.
Mission statemention



Excelle

Oxford Brookes will develop research
excellence in all academic schools.



Excellence 
To serve demand and meet our goals, we have already begun to consolidate our

academic portfolio in some areas, and prune in others. Our revitalised

undergraduate courses are flexible and multi-disciplinary, with students

choosing from a wide range of subjects. 

To expand opportunities to study with Oxford Brookes, access to undergraduate,

postgraduate and professional courses will grow through distance learning as

well as a mixture of distance and on-campus learning. The on-campus student

body will increase to match our residential strategy. Library resources continue to

grow, and a new electronic learning environment will support students near and

far. For example, an online-supported MBA, developed by our Business School

and the Association of Chartered Certified Accountants, has attracted students

from 17 countries.

A new structure for the academic

year from September 2004 creates

two semesters instead of three

terms. This reduces the assessment

points for our students and will free

time for academic staff to pursue

scholarship and research. We can

now use the summer period more

flexibly to develop new activities.
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Brewing up excellence

Professor Katherine Smart, leader of the

Oxford Brookes Brewing Yeast Research

Group in the School of Biological and

Molecular Sciences, won the 2003 Save

British Science Award for her research on

brewing yeast. The award encourages

greater interaction between Britain's younger

researchers and politicians. Professor Smart,

who was awarded a prestigious Royal Society Industrial Fellowship in 2001,

works with her research team on brewing yeast stress responses, improving

fermentation and the quality of beer. As Smart Brewing Services, founded by

Professor Smart and owned by Oxford Brookes, this high profile team

provides contract analysis, consultancy and training to the brewing industry.

We will deliver a distinctive and
sustainable academic portfolio of
the highest quality.

nce At postgraduate level we aim to increase the number of taught students by 33%,

and to double the number of research students. Why? Research already

underpins our teaching, enabling students to interact with staff at the leading

edge of their disciplines. We're building even stronger links between course

content and research. We now want to develop that research capability,

encouraging enquiry and breaking new boundaries. We will increase the number

of research-active staff and drive up the success of our external grant

applications. The University has set aside nearly £8 million to support research,

with a new building, research-linked staff development, and student scholarships.

To achieve all this we rely on our staff. Research and teaching excellence is

expected and rewarded, and course delivery is based on evidence of effective

practice. We will see increasing recognition of excellence in teaching and

research through high profile grants and awards.
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Relevance
Oxford Brookes wants to build on its existing success and continue to be a true

resource for local communities and business. Our teaching and research

programmes will be customised to meet local socio-economic needs.

Transferring our expertise and technologies is key: applying learning and

research to real problems, with increasing contract research and consultancy

serving local organisations. One recent example: a collaboration between

Brookes researchers and Age Concern Oxfordshire to identify problems faced by

older people in our rural areas.

Brookes must be a resource for local people too. Through links with schools

and colleges we will provide opportunities for all local students who have clear

potential to succeed. We support local education providers in their delivery of

foundation programmes through staff exchange, activities to raise student

aspirations and summer schools. We’re also working closely with local employers

to support their staff development through tailored training and education,

especially work-based learning.

Because our academic portfolio is focused towards employment and the

professions, we rank very highly against other universities in the UK for

employability – nearly all of our students get work or go on to further study

within six months of completing their course. Many of our undergraduate courses

have integral work placements to build experience and our Careers Centre helps

prepare students with skills like interview techniques. We are a major provider of

continuing professional development (CPD), and will increase the number of

these students, helping even more people expand their career horizons. 

Our relevance extends to wider social responsibility. We were the first university

in the world to be awarded Fairtrade status by the Fairtrade Foundation, ensuring

their products are available on all three campuses, and that we campaign for

increased Fairtrade consumption.

Oxford Brookes will
increase the range and
volume of knowledge
transfer from its research
activities and expertise.

Enterprise in action

Oxford Brookes has signed the first ever

formal agreement between a UK university

and a business park. The partnership gives

business enterprises at MEPC Milton Park in

South Oxfordshire access to free or low cost

consultancy from the University's Business

School Enterprise Centre. The University will

offer training courses and workshops at the

Park, including a business growth programme. Business School staff will be

mentoring smaller businesses too. Collaboration includes student work

placements at the Park, and reciprocal lecturing and research projects. This

innovative partnership will attract new businesses into the area, and takes our

expertise out to local enterprise. 

Releva



We will secure a leading
role in the social, economic
and cultural development
of our region.

nce



The diversity of the student body will
increase to represent a wider range of
backgrounds, cultures and countries. 

Vitali



Our global connections are on the rise too. Partnerships with fellow education

providers now include a growing number of Asian universities, especially in China,

and the wider European community.

The driving force behind the University's vitality is its staff, who deliver high quality

research, teaching and support services. Through modern and flexible

employment practices and continued investment in staff development and

training, we aim to become an employer of choice for the best academic and

professional staff. We’ll check how well we’re doing through regular staff

satisfaction surveys, investing in our people in ways which benefit them, our

students and our clients.
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Loving life at Oxford Brookes

Undergraduate Joanne Mboneko comes

from Tanzania, via Ethiopia and Kenya. She

was attracted to Oxford Brookes by its

reputation, and the subject combination of

Law with International Relations: ‘I enjoy

balancing law with current affairs and

applying what we are studying,’ Joanne

says. She hopes to use her degree as a

springboard to become a diplomat, perhaps at the United Nations. ‘I'm

particularly interested in the links between poverty and corruption in the Third

World, and the West's influence on policy there,’ she adds. Joanne enjoys

Oxford's buzz and scenery, and Brookes' multi-cultural atmosphere: ‘There

are loads of people from all over the world who are at Brookes and love it!’ty

Vitality
Our university is already a vital and vibrant community – with a student and staff

body that represents a diversity of backgrounds, cultures and countries. We want

to build on this, and live up to Oxford's reputation as a centre of academic

excellence while maintaining John Henry Brookes' vision of extended access for

everyone who can benefit. 

In attracting new students we will widen and increase participation from all

backgrounds and countries. In particular, we will encourage and support

students from neighbourhoods with low involvement in higher education. The

John Henry Brookes Opportunities Fund, established in 2003, increases our

capacity to give bursaries and scholarships to students who need financial

assistance, and to attract those with exceptional ability. 

We want to widen still further the diversity of contribution to university life from

the UK's ethnic minorities. For example, University Chancellor Jon Snow is

leading our work to bring in more students – and staff – from the minority racial

communities in Oxford itself, and he is spearheading the initiative Strengthening

Community Links to foster two-way communication. We've joined forces with

Oxford & Cherwell College to appoint two outreach workers to help people from

Oxford's ethnic minorities surmount practical and perceptual obstacles to joining

higher education. 

We will develop the
quality and increase the
diversity of our staff.
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Sustainability
To make all this work, we must look at the needs of students in 2010. Improvements

to the physical environment include consolidating ten health and social care sites

into the newly refurbished Milham Ford building – a tremendous opportunity to share

ideas as well as facilities – and the redevelopment of our campuses in Headington,

Wheatley and Harcourt Hill.

In all our operations, we will contribute to the sustainability of the natural and

built environment. We have been funded by the Carbon Trust to examine how we

can reduce environmentally damaging carbon dioxide emissions and save energy.

Our Green Commuter Plan includes a pioneering bus network for students, staff

and public, and the operation of a car-share scheme. 

The curriculum will reflect our green credentials. In their aim to produce a 

carbon-neutral campus, for instance, students from the Department of

Geography have so far planted 1,000 trees to lock up harmful CO2. Brookes is

exploring potential links through its partnership with the environmental charity

Earthwatch, including encouraging students and staff to participate in

Earthwatch's field research projects. 

Students need practical and emotional support too. Personal tutoring

arrangements are under review to improve guidance, and a new centre for 

learner support is on the way. Careers education will be incorporated into all

academic programmes. 

To deliver the funds for our ambitious programme, our target is to generate at

least £2 million each year to invest in upgrading and replacing facilities and for

investment in strategically important academic developments. To support this 

we need to increase the income from other sources such as research grants, 

consultancy and donations from charitable organisations and individuals.

New research powerhouse

Helping to meet Oxford Brookes’ growing

focus on research and knowledge transfer,

construction of a new Research Centre

began in 2004, funded by HEFCE Science

Research Infrastructure Funds and the

University. The 2,500 square metre building

will dramatically improve facilities for

research, conferences and symposia. It will

bring research groups from the University's separate schools into a single

location, helping them share knowledge and working methods. The Research

and Business Development Office and the Graduate Office will be based here,

pooling opportunities for research partnerships, and library and archive

facilities will house current and future special collections.

Sustain

Oxford Brookes will become
financially self-sustaining.



ability We will increase the quality and
effective use of University facilities.



Partne
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Partnership
People are at the heart of a university community and to succeed with a plan as

ambitious as ours will depend on a team effort. Partnership with our students,

staff, customers, supporters and our business and education partners is the key

to success.

At Oxford Brookes we see ourselves not only as a place of learning but as a

network for development. Whether it’s the personal development of students and

staff, or the development of the businesses and communities we serve, our aim is

to build connections between knowledge and life so that we transform the way

people live.

People tell us that Oxford Brookes is

a vibrant and exciting institution to be

associated with. The evidence is in

the growing number of students who

want to study at Brookes and the

graduates who are getting involved

with our work – through mentoring,

for example, and our student

placement scheme. We also have a

growing number of partnerships with

public and private organisations for research, consultancy and tailored education

and training. Coupled with our increasing ability to attract funding from philanthropic

organisations and benefactors, the University is indeed becoming a focus for

ambitious people who want to make a difference.

rship

So how will we know if our plan is working? We’ll monitor our progress through

our management and governance processes, and make sure that we have the

right priorities for meeting our strategic goals. But we'll also take feedback from

our partners, holding regular student surveys for instance, to make sure that

we’re meeting their needs.

In publishing this plan, we are also inviting a response from all who know us.

We'd like to know how you think we’re performing.

Please get in touch: 

Professor Graham Upton

Vice-Chancellor and Chief Executive

Oxford Brookes University

Headington Hill Hall 

Oxford OX3 0BP



To obtain a large-print copy of (or sections of) this publication or to
enquire about other formats please contact +44 (0) 1865 484458 or
email creativeservices@brookes.ac.uk

This document can be viewed on-line at
www.brookes.ac.uk/publications/strategicplan

Oxford Brookes promotes an inclusive and supportive environment, enabling all members of the University
(staff and students) to reach their potential and celebrate their diversity. We embrace the spirit of all
equalities legislation and are committed to tackling all forms of unfair discrimination and to the development
of policies and practices to ensure these objectives. We seek to make our courses as inclusive as possible
and welcome applications from all sections of the community and from people at all stages of their life. For
further information on the University’s commitment to equal opportunities and diversity, please refer to the
Equal Opportunities Policy for Students, the University’s Race Equality Policy and the Students’ Charter –
available from www.brookes.ac.uk or on request from the Universitiy’s Equal Opportunities and Diversity 
Co-ordinator (+44 (0) 1865 485929)

More information about Oxford Brookes University is available at www.brookes.ac.uk

Published in 2004 by the Directorate of Corporate Affairs
Oxford Brookes University
Headington Campus
Gipsy Lane
Oxford OX3 0BP
United Kingdom

Tel: +44 (0) 1865 484855
Email: 2010@brookes.ac.uk
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